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Fall 2021 World Series of Innovation 
Educator's Toolkit 

Welcome! Network for Teaching Entrepreneurship (NFTE) is pleased to present a whole new set of World 
Series of Innovation (WSI) challenges for the 2021-22 school year and we're excited you want to help 
young people participate. 

This toolkit provides information about the WSI challenges and links to a variety of resources that 
may be helpful for educators using the challenges in the classroom. 

WSI competitors tackle some of the biggest global issues of our time, from climate change to hunger, 
poverty, inequality, and injustice. They envision solutions to seemingly intractable problems, coming up 
with innovative ideas to help protect the planet and improve the lives of people around the world. 

In the process, participants learn about the United Nations Sustainable Development Goals (SDGs) and 
are introduced to basic concepts of entrepreneurship and design thinking. Working on a challenge allows 
young people to develop their entrepreneurial mindset and even win cash prizes for their ideas. 

Are your students ready to change the world with their innovative ideas? 

 

FAQs 
 
What is NFTE? 
Network for Teaching Entrepreneurship – or NFTE, as we're often referred to – is a global 
nonprofit that brings high-quality entrepreneurship education to middle and high school students 
as well as college students and young adults. Most of our work is focused on under-resourced 
communities. We reach students in 25 states across the U.S. and 20 countries around the 
world. Since our founding, we've educated over a million young entrepreneurs through in-
school, out-of-school, college, camp, and community programs. Learn more at www.nfte.com. 
 
What is the NFTE World Series of Innovation? 
WSI is an annual online competition that invites young people to help solve some of the most 
critical issues humanity faces today. Every fall, NFTE launches a new set of WSI innovation 
challenges aligned with the UN SDGs. Young innovators can enter one or more challenges and 
win cash prizes for innovative ideas to advance the SDGs. 
 
Why organize innovation challenges around the SDGs? 
The UN SDGs represent some of the most serious challenges humanity faces today. Things like 
hunger, poverty, justice, equity, jobs, environmental sustainability, and climate change. NFTE 
believes the creativity and ingenuity of young innovators and entrepreneurs is vital to solving 
these big challenges. 
 

https://www.nfte.com/
https://innovation.nfte.com/
https://innovation.nfte.com/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://www.nfte.com/
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Who can compete? 
WSI is open to all young people ages 13–24 and it's completely free to participate. There 
are no entry fees and no requirements other than meeting the age criteria: competitors must be 
at least 13 years old but not more than 24 years old as of the date when the submission period 
for this set of challenges closes: December 15, 2021. Participants do not need to be U.S. 
citizens and don't need to have taken a NFTE class. They can compete individually or team 
up to compete in small groups. WSI teams can have one, two, three, or four members. 
 
Can I register and see what my students will see? 
Please don't sign up as a fake student! We are happy to give you a demo login! If you use 
the student sign up form and start a test entry you'll get a whole lot of email reminders you don't 
want, plus we'll be worried about the "student" who registered a team then dropped out. 
 
How does WSI work? 
The challenges are completely online. All you need is basic internet access and big ideas. 
Participants should first explore the challenges on the WSI website then sign up to compete by 
clicking the Get Started button that appears in the top right corner of all pages on the website or 
by clicking the Accept Challenge buttons that appear within the challenge descriptions. 

1. Sign Up to Compete ► TIP: Students can click here to sign up right now 
Competitors need to provide their name and email address, choose a password, and a 
provide a tentative team name (don't worry, it's easy to change later). When a competitor 
signs up they'll receive a confirmation email and must click on the link in that email to 
validate. Then they can log in to their own WSI Dashboard page on our competition 
platform. That's where they can select the challenge they want to enter, invite friends to 
join their team, and start building their entry. 

2. Start Brainstorming 
Competitors should explore the challenge resources provided on the WSI website then 
do some rapid ideation (aka brainstorming) and pick their best ideas to develop. 

3. Complete the Online Entry Form 
The online entry form walks competitors through the process of identifying their ideal 
customer, defining the problem they intend to solve for that customer, and thinking 
through how their idea might be implemented – in just 9 questions. We don't ask for full-
blown businesses plans. We just ask for innovative ideas that could be feasible. The 
entry form does not need to be completed all at once, either. There is a Save/Preview 
feature for those who want to keep making refinements before clicking Submit. 

 
First round judging determines the Top Ten entries in each challenge category. The teams 
selected to advance to the final round are then asked just one more question: can you persuade 
the judges your idea is the best entry in its category? Finalists are given a chance to submit a 1-
minute video pitch in support of their entries then final round judging determines the 1st, 2nd, 
and 3rd place prizewinners in each challenge category. 
 
When are entries due? 
All entries must be submitted by 11:00pm (US Eastern Time) on December 15, 2021. 
Students are welcome to submit entries early if they're ready. This can be done at any time during 
the submission period, from 9:00am on September 15 through 11:00p on December 15. 
 

https://innovation.nfte.com/
https://wsi.skild.com/skild2/wsi2021/registerLeader.action#skild-content


3 

What are the prizes? 
There are three cash prizes in each challenge category. The 1st place prize is $1,500 USD. 
The 2nd place prize is $600 USD. The 3rd place prize is $300 USD. Teams are expected to 
divide prize money equally among members. There is no limit on the number of prize awards 
you can win, either. Some competitors enter more than one challenge and win multiple prizes. 
 
Who judges entries? 
The organizations that sponsor challenges select experts to serve on both first round and final 
round judging panels. NFTE may also source additional volunteer judges, drawing from our own 
community of entrepreneurs, business leaders, educators, and subject matter experts. 
 
How are entries scored? 
Each entry is evaluated by multiple judges who've been trained on the scoring rubric. The 
judges' scores are averaged to determine the ranked order of finish in each challenge category. 
At the end of first round judging the top ten entries in each category are determined. The teams 
that submitted the top entries are named as finalists and those teams advance to the final round 
of competition. Finalists are asked to record a 1-minute video "commercial" or "elevator pitch" in 
support of their entries, and a whole new set of judges then evaluates both the videos and the 
original entries of the finalists. Again, the judges' scores are averaged to determine the ranked 
order of finish. The top-scoring entry in a category is the 1st place winner. The next highest-
scoring entry is the 2nd place winner and the next-highest is the 3rd place winner. 
 
Can students enter more than one challenge or be on more than one team? 
Yes! Just remember it's one entry/one challenge per team. Students who want to work on more 
than one challenge can accept invites to join other teams or lead additional teams themselves. 
They're not limited in any way. But they will need to sign up again, using a different email 
address for each team they want to join or lead because the signup email address is linked to 
the challenge entry and must be unique to that entry. Bottom line: students will need to use 
multiple email addresses if they want to be associated with multiple teams/entries. 
 
Are there resources available to help students compete? 
Yes! Have students download the WSI Competitor's Toolkit, which provides helpful information, 
links to curriculum resources and other useful tools as well as tips on building a winning entry, 
including a step-by-step guide to filling out the online entry form – with notes on how scoring 
works and what the judges will be looking for. 
Young people may also enjoy learning more about the entrepreneurial mindset domains using 
some of NFTE's digital learning tools. 
 
Can we get a printable/editable copy of the WSI Entry Form? 
Yes! But please remember that this worksheet (DOC or PDF) is only provided in case students 
want to start drafting their ideas on paper. This cannot be submitted in lieu of an official entry. 
Students still must register to compete online and build their entry online.  
IMPORTANT: Students should also refer to the WSI Competitor's Toolkit for detailed guidance 
on using the online entry form – including character limits they need to be aware of as well as 
descriptions of the judging criteria for each question and information about how specific 
questions count towards an entry's overall score. This material is not on the worksheet but 
we have included it at the end of this document for your convenience. 

https://www.nfte.com/wp-content/uploads/2021/09/Fall-2021-NFTE-World-Series-of-Innovation-Competitor-Toolkit.pdf
https://learning.nfte.com/activity/#/
https://www.nfte.com/wp-content/uploads/2021/09/Fall-2021-NFTE-World-Series-of-Innovation-Entry-Form-Worksheet.docx
https://www.nfte.com/wp-content/uploads/2021/09/Fall-2021-NFTE-World-Series-of-Innovation-Entry-Form-Worksheet.pdf
https://www.nfte.com/wp-content/uploads/2021/09/Fall-2021-NFTE-World-Series-of-Innovation-Competitor-Toolkit.pdf
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Resources 
 
Design Thinking 
We urge you to download two very useful resources from our friends at Intuit that were designed 
specifically to help you explore the design thinking approach: 

• Intuit Design4Delight Toolkit 

• Intuit Design4Delight Method Cards  

Design4Delight (D4D) is Intuit's own method for using deep customer empathy in product 
design. You'll find some fun warm-ups to jumpstart brainstorming plus skill-building exercises to 
help students develop deeper customer empathy and more. 
 

Entrepreneurial Mindset 
One of the best ways to introduce students to the concept of the entrepreneurial mindset is to 
point them towards this interactive tool NFTE built to help young people explore six key mindset 
domains. The lessons are quick and fun, offering students a chance to explore the domains 
then test their knowledge with short quizzes. There are modules covering: Initiative and Self-
Reliance, Future Orientation, Creativity and Innovation, Critical Thinking and Problem-Solving, 
Communication and Collaboration, Comfort with Risk, Flexibility and Adaptability, and 
Opportunity Recognition. 
 
If you'd like more in-depth material, we suggest starting with these three topics: 

 
DNA of an Entrepreneur 
Overview Slide Deck 
 
Design Thinking 
Overview Slide Deck 
Lesson Plans 
Student Handouts: Custom Backpack Design Challenge 
 
Ideation and Sources of Opportunity 
Overview Slide Deck 
Lesson Plan 
Student Handout: Opportunity Recognition Circles Challenge 
 

http://www.intuitlabs.com/design-for-delight
https://www.nfte.com/wp-content/uploads/2021/08/Intuit-Education-Design4Delight-Toolkit-2021.pdf
https://www.nfte.com/wp-content/uploads/2021/08/Intuit-Education-Design4Delight-Method-Cards-2021.pdf
https://learning.nfte.com/activity/#/
https://learning.nfte.com/activity/#/
https://www.nfte.com/wp-content/uploads/2021/09/NFTE-WSI-Educator-Toolkit-Topic1.pdf
https://www.nfte.com/wp-content/uploads/2021/09/NFTE-WSI-Educator-Toolkit-Topic2.pdf
https://www.nfte.com/wp-content/uploads/2021/09/NFTE-WSI-Educator-Toolkit-Topic2.pdf
https://www.nfte.com/wp-content/uploads/2021/09/NFTE-WSI-Educator-Toolkit-Topic2.pdf
https://www.nfte.com/wp-content/uploads/2021/09/NFTE-WSI-Educator-Toolkit-Topic3.pdf
https://www.nfte.com/wp-content/uploads/2021/09/NFTE-WSI-Educator-Toolkit-Topic3.pdf
https://www.nfte.com/wp-content/uploads/2021/09/NFTE-WSI-Educator-Toolkit-Topic3.pdf
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What are this season's WSI challenges? 
There are seven innovation challenges being offered in the Fall 2021 challenge cycle: 

 

 

 
Bank of the West Move on Climate Challenge, SDG 13 
Design a solution to help entrepreneurs and small 
businesses move the needle on climate while supporting 
economic growth and promoting a green economy. 

 

 

 
Citi Foundation Inclusive Growth Challenge, SDG 8 
Design a solution to build a more just society by closing the 
racial wealth gap and promoting equity through inclusive 
economic opportunity. 

 

 

 
EY Collaborate for Impact Challenge, SDG 17 
Design a solution to help secure a livable future by 
promoting collaborative action on sustainability by 
business, government and civil society. 

 

 

 
Mary Kay Gender Equality Challenge, SDG 5 
Design a solution to promote workplace equality and equal 
access to economic opportunity for women and girls. 
 

 

 

 
Maxar Community Resilience from Space Challenge, SDG 11 
Design a solution using satellite imagery and other 
geospatial data to help communities become more inclusive, 
safe, resilient, and sustainable. 

 

 

 
PIMCO Food Equity Challenge, SDG 2 
Design a solution to address disparities in access (racial or 
other), to help ensure that all people have enough nutritious 
food and other resources to live healthy, active lives. 

 

 

 
Saint-Gobain Sustainable Cities Challenge, SDG 11 
Design a solution to promote use of sustainable building 
materials or create a circular economy in building 
construction. 
 

 

https://innovation.nfte.com/challenges/bank-of-the-west/
https://innnovation.nfte.com/challenges/citi-foundation/
https://innovation.nfte.com/challenges/ey/
https://innovation.nfte.com/challenges/mary-kay/
https://innovation.nfte.com/challenges/maxar/
https://innovation.nfte.com/challenges/pimco/
https://innovation.nfte.com/challenges/saint-gobain/
https://innovation.nfte.com/challenges/bank-of-the-west/
https://innnovation.nfte.com/challenges/citi-foundation/
https://innovation.nfte.com/challenges/ey/
https://innovation.nfte.com/challenges/mary-kay/
https://innovation.nfte.com/challenges/maxar/
https://innovation.nfte.com/challenges/pimco/
https://innovation.nfte.com/challenges/saint-gobain/
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How to Build a Winning Entry 
(from the WSI Competitor's Toolkit) 

Start With the Customer 
We ask you to start building your entry by identifying the target market for your idea, creating a 
profile of the kind of customer your solution is intended to serve, and describing the specific 
need or want your solution would meet for that ideal customer. Even the most innovative ideas 
may lose points if the judges aren't persuaded your solution meets a customer need or want. 

Make Sure Your Entry is Complete! 
There are two parts to the entry form you see during the first round of competition. In Part 1, 
you're asked to describe your idea. In Part 2, you're asked to describe your team. Both parts of 
the entry are important!  

• All questions in Part 1 are required and must be answered. Judges will be awarding 
points for each question so your answers matter as much as your big picture idea. 

• Your team name and the image you provide to represent your entry will be visible to 
judges but all your other team information is hidden so judging is blind. 

• All questions in Part 2 addressed to Team Member 1 / Team Leader are required.  

• All questions in Part 2 addressed to Team Member 2, Team Member 3, and Team 
Member 4 are optional only because team sizes vary. If you don't have a Team Member 
2, 3, or 4 it's okay to skip those questions – but if you do have a Team Member 2, Team 
Member 3, or Team Member 4 then all questions must be answered. 

List all active team members and answer all questions for each active team member.  

Note that if your team is selected to advance to the final round of competition you'll be asked to 
do one more thing: record a one-minute pitch video in support of your entry. Only the teams that 
are selected as finalists (the top ten entries in each challenge category) will need to submit a 
video but you might want to start thinking about it just so you're ready! 

Step-by-Step Guide to Filling Out the WSI Entry Form 
Follow the steps below to open the Entry Form then see the tips for answering each question, 
including what judges look for and how much each question counts toward your overall score. 

1. If you haven't already done so, cllick the link in the confirmation email we sent when you 
signed up to compete. This will validate your registration. 

2. Access your WSI Dashboard using the email address you used to sign up and the password 
you created when you signed up. 

3. Use the dropdown list at the top of your WSI Dashboard to select the challenge you want to 
enter. NOTE: You must select a challenge to open the WSI Entry Form!  

Select the challenge you want to enter from the dropdown list at the top of your WSI Dashboard. 

https://www.nfte.com/wp-content/uploads/2021/09/Fall-2021-NFTE-World-Series-of-Innovation-Competitor-Toolkit.pdf
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4. Answer one preliminary question: What interests you most about this challenge? 
 
 
 
 

5. Let the questions in Part 1 guide you through the process of building your entry. Use the 
Save/Preview button as you go. If you don't finish in one session you can come back later and 
pick up where you left off. Questions marked with an asterisk * are required. 

6. Complete Part 2 by providing information about your team. Again, you can Save/Preview. 
7. Check over your entry one last time and click the Submit button when you're ready. 
 
 

WSI ENTRY FORM PART 1: YOUR IDEA 
 
First, identify your customer 
Consider the issues addressed by this challenge and the group or groups that are most impacted. Is there 
a particular problem you want to solve or an unmet need or want you see a way to fulfill? Think about who 
is best positioned to help and try to put yourself in their shoes, too. Your solution might be for those who 
are directly impacted by the problem – or it might be for those who can be activated to help. Build a profile 
of your target customer using geographic (where your customer lives), demographic (social and economic 
data such as age, occupation, income, etc.), or psychographic (attitudes, beliefs, or interests) attributes. 
 

1. Who are you designing a solution for? Use geographic, demographic or 
psychographic characteristics to describe your target customer.* 

 

Next, define the problem you want to solve 
This challenge is broad. It may help if you can zero in on a specific problem you want to solve for your 
target customer. What does your target customer need or want the most relevant to this challenge? 
 

2. What customer need or want are you trying to meet?* 
 

Now, brainstorm! Then pick your best idea and describe it here 
Try the rapid ideation exercise. Set a timer and write down as many ideas as you can to meet that 
customer need or want. Even crazy ideas. Don’t limit yourself. When the time is up, go through your list 
and pick your best idea. Which grabs you most? Think through how you might make that idea work. 
 

3. What is your innovative idea?* 
 

This text field will accept up to 750 characters (approximately 110 words) and your score on 
this question will account for 10% of your total score. TIP: be specific. 

This text field will accept up to 750 characters (approximately 110 words) and your score on 
this question will account for 10% of your total score. TIP: use empathy to choose a meaningful 
and actionable need or want. It should be realistic for your target customer. 

This text field will accept up to 1500 characters (approximately 220 words) and your score on 
this question will account for 15% of your total score. TIP: be clear and concise. Advice from 
previous winners: design a logo for your idea. In Part 2 of this form, you'll be able to upload an 
image to represent your entry or your team. It's the perfect place for a logo! 

This text field will accept up to 750 characters (approximately 125 words). Note that this 
question does not count towards your total score however it will be read by the judges! 
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4. How would your idea work? Provide enough detail for us to understand your thinking.* 

5. How does your idea meet the challenge?* 

6. How does your idea meet the customer need/want?* 

7. How would your idea be financed? If a for-profit business, could it generate revenue? 
If a nonprofit, could it raise funds? If a community group or cooperative, could it attract 
members? Select the type of entity that would best be able to implement your idea.* 

8. How is your idea different from/better than any other solutions that currently exist? 
Explain your competitive advantage.* 

9. What name would you use to market your idea?* 

That's it for Part 1 for now. If you are selected to advance to the final round, you'll be asked just 
one more question: can you persuade the judges your idea is the best entry in its category? 
Finalists will be given an opportunity to submit a 1-minute video pitch in support of their entries! 
 

Look over your answers to the questions above once more, just in case you see anything you 
want to correct, then proceed to Part 2 and answer a few questions about your team. 

This text field will accept up to 3000 characters (approximately 440 words) and your score on this 
question will account for 15% of your total score. TIP: be clear and concise but try to connect the 
dots for the judges so they can really understand your thinking. This is an ideation competition, 
so you don't need to be able to perfect all the moving parts yourself right now. The judges will be 
considering whether your idea could actually work the way you describe it and achieve what you 
intend, assuming any underlying innovation (technology, material science, manufacturing 
process, logistics, etc.) could be perfected. 

This text field will accept up to 750 characters (approximately 110 words) and your score on this 
question will account for 10% of your total score. TIP: read the challenge again! Make sure that 
what your idea could accomplish aligns with the goal of the challenge. 

This text field will accept up to 750 characters (approximately 110 words) and your score on this 
question will account for 10% of your total score. TIP: be realistic. Judges will consider whether 
your idea truly fills the need/want that you described in Question 2. 

This text field will accept up to 50 characters (approximately 8 words) and your score on this 
question will account for 10% of your total score. TIP: be creative and memorable. 

 

Select your answer from the dropdown list. This question will account for 10% of your total score. 
TIP: think about how you'd organize the effort to implement your idea and, more specifically, 
where the money would come from. Judges will consider your idea and gauge how effective the 
type of business/organization you select would be for implementing your idea.  

This text field will accept up to 1500 characters (approximately 220 words) and your score on this 
question will account for 10% of your total score. TIP: highlight what makes your idea unique or 
explain what would distinguish it from similar solutions/competitors. 
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WSI ENTRY FORM PART 2: YOUR TEAM 
All team members must be listed here, and all questions must be answered for each member. 
Note that once you submit this entry form it becomes the official record of who is on your team. 
We will not adjudicate disputes among team members. You're free to change your team name, 
add/remove team members, or designate a different team member as your team leader while 
you're working on your entry but once you've submitted this form you can't change team info. 

Upload an image that represents your entry or your team. 

How big is your team, including the team leader?* 

 

QUESTIONS FOR TEAM MEMBER 1 / TEAM LEADER 
a. First Name* 
b. Last Name* 
c. Email Address* 
d. Backup Email* (Provide another email address that will reach you or a trusted friend, 

teacher, sibling, parent, or guardian. This is only a backup. We won't use it unless your team 
advances to the final round and we can't confirm the notification email has reached you.) 

e. Age on December 15, 2021?* 
f. School/College* (Just enter "none" if you're not currently a student anywhere.) 
g. Country* (Select from dropdown list.) 
h. State/Province* (Select from dropdown list.) 
i. Gender* (Select from dropdown list.) 
j. Race/Ethnicity* (Select from dropdown list.) 
k. NFTE experience?* (None required! We just like to know if you've been a NFTE student) 
l. Associated with an organization in our global network?* (Select from dropdown list.) 
 

Skip this section if your team has only 1 member. 
QUESTIONS FOR TEAM MEMBER 2  
a. First Name 
b. Last Name 
c. Email Address 
d. Age as of December 15, 2021 
e. School/College 
f. Country 
g. State/Province 
h. Gender 

Select from dropdown list.  Teams can have 1, 2, 3, or 4 members (including the team leader). 

Use the Browse button to select the file you want to upload. Allowed file formats are JPG or PNG. 
TIP: This is a great way to make your entry memorable – by using a logo you've designed for your 
idea, a drawing or diagram of your innovation, or a doodle from when you were brainstorming. 
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i. Race/Ethnicity 
j. NFTE experience? 
k. Associated with an organization in our global network? 
 

Skip this section if your team has 1 or 2 members. 
QUESTIONS FOR TEAM MEMBER 3  
a. First Name 
b. Last Name 
c. Email Address 
d. Age as of December 15, 2021 
e. School/College 
f. Country 
g. State/Province 
h. Gender 
i. Race/Ethnicity 
j. NFTE experience? 
k. Associated with an organization in our global network? 
 

Skip this section if your team has 1, 2, or 3 members. 
QUESTIONS FOR TEAM MEMBER 4  
a. First Name 
b. Last Name 
c. Email Address 
d. Age as of December 15, 2021 
e. School/College 
f. Country 
g. State/Province 
h. Gender 
i. Race/Ethnicity 
j. NFTE experience? 
k. Associated with an organization in our global network? 
 
You can use the Save/Preview button at any time. Click Submit when you're done. Good luck! 
 
First round judging will commence in late December and conclude in late January. Finalists will 
be notified in early February. The final round of competition is February 14-25, 2022. Final 
round judging will conclude in March and winners will be notified by March 31, 2022. 
 
NOTE: If you have any trouble accessing/using your competition dashboard or using the entry 
form, click the Help button at top right or email wsi@nfte.com for support. We're happy to help. 
 

mailto:wsi@nfte.com

	Design a solution to help entrepreneurs and small businesses move the needle on climate while supporting economic growth and promoting a green economy.

